
SCRIPTURAL PRINCPLES OF LEADERSHIP IN THE LOCAL CHURCH 

 

This document is intended to be a brief summary of principles on what the bible says about leadership in 

the local church, principles that are timeless, that can be adapted to each generation and the developing 

culture around us. It is hoped these principles can be used to enable the leadership at WBC be more faithful 

and effective in the ministry that God has entrusted to them.  

 

 General Findings 

 Leadership in the church is always found to be stated in the plural 

 Leadership is comprised of two different offices, elders and deacons  

 Scripture gives little attention to the abilities of those within these offices indicating that God is 

much more concerned about who they are (character) than what they can do. 

 All ministries in the church are to some degree spiritual since it is service for the King of Kings.  

 All believers are called to follow in the footsteps of Christ and to serve (minster to) one another  

 

Senior Leadership 

 Although the NT uses three different terms, elder, shepherd (pastor), overseer (bishop) they all 

refer to the same office. We use the term elder as, culturally speaking, it will be more easily 

understood.  (The terms bishop and pastor are more culturally laden in the WBC area)  

 The office of elder is made up of a group of mature men who study the bible and pray seeking 

God‟s leading and direction for the local church. They are accountable for what is taught within 

the local church. They must be aware of, protect from, and correct false doctrine, which may find 

its way into the hands of the congregation. The spiritual health of those attending the local church 

(i.e. new believers, mature believers, those discouraged, hurt, fallen into sin or rebellion) also 

come under their care. 

 

 Elders are called to serve and to carry on ministry just as with all believers but they have a specific 

office to fulfill and must do all they can to fulfill that office and not be distracted by other noble 

and necessary causes. In short as seen in Acts 6, their service could be summarized  as “the 

ministry of the Word and prayer”. ( This passage refers directly to the apostles in the early church 

but helps set a good precedent for elders) 

 The elders requirements are very heavily slanted towards the need for godly character, a strong 

healthy  family, and they must be able to teach the scriptures 

 The character requirements tend to reveal the need for the elders to be problem solvers, clear 

thinkers, and those who do not get flustered when personally attacked   

 Key words describing the ministry of elders would be: authority/ responsibility, doctrine, care, and 

discipline. This would indicate that they are responsible for carrying out or at minimum closely 

ensuring that these tasks are carried out. In other words if there is a division of labour due to sheer 

numbers, the elders ought to work very closely with those who are ministering in any area that is 

„elder like in nature‟, such as authority over the body, teaching, and pastoral care.  

 



 

Helpers  

 As mentioned the second office found in scripture is that of deacon.  The term helper or servant 

amply describes the nature of the office of deacon. The work of a deacon comprises of anything 

practical in nature that may meet either physical or spiritual needs. The key to understanding their 

role is in regards to their relationship to the elders.  As the elders carry out their calling they often 

become aware of physical and spiritual needs of individuals and of the church body as a whole. It 

is at these times that the elders seek the help of godly men and women who are gifted in meeting 

the needs that have arisen. These people (deacons) are not responsible for doing all of the work but 

for recruiting and overseeing fellow church members as together they reach out and meet these 

needs. In general the work of a deacon is task oriented as was seen in Acts 6.  They are to have a 

ministry meeting specific needs that enables the elders to be unburdened to fulfill their office. 

 Key words describing the ministry of deacons would be: serving, helping, tasks, needs, 

responsibility, and administrate.  

 The scripture seems to give freedom for deacons to be men and women.  Although it is true that 

the work of a deacon may entail authority this does not contradict the biblical teaching that women 

are not to be in authority over the men. Firstly, the authority just referred to is that of 

spiritual/teaching, authority which is not the nature of a deacons work,  and secondly, the very 

nature of the ministry of being a deacon implies that they are subject to and serving/assisting the 

elders to enable them to freely carry on the ministry of the Word.   

 

 

 

Our prayer is that as we await the coming of our Lord and Saviour Jesus Christ that we at W.B.C. may 

continue to serve together within the principles of leadership that He has given us, for His glory. 

Methodology may change but God‟s Word does not. 

 

Your fellow servants,  

The elders. 

 
For further study on this topic please request a copy of the elders “Leadership Study” completed 

in 2009.  


